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• When we say (project) that mean the project Uruk in general including
all sub-projects.

• When we say (sub-project) that mean all the projects under the Uruk
project.

• That’s documentation considered as social contract between project and
project members or contributors.

• The changes which work to change the documents from meaning or
content are approved.

Define the project:
The Uruk project is a highly motivated community of people sharing a strong
interest  in  free  culture  and  free  society  to  help  each  other  and  share  the
common purpose  of  supporting  and  building  free  projects  to  promote  and
strengthen free (as in freedom!) software and culture.

Paragraph 1:
Project Name:
Project name (Uruk) this name chose  because it’s indicate the historical Iraq
city Al-Warka (Uruk) which assigns to it the first letter in the world.
Project Logo:
The logo symbolizes to the Sumerian palm surrounded with two half  circle
represent the Tigris and Euphrates rivers, so as all know, the water and palm
represent the good and bestowal to others with strength , to assign to the
basic project goals.

Paragraph 2:
Project Goals:

• Establish  and  maintain  free  projects  to  support  the  free  software
community.

•  Develop a free GNU/Linux distribution to meet the users needs.
• Support the less common languages for the free software community.
• Spread the free software philosophy in places where such philosophy is

weak.
• Focus on the accessibility to help all users, and in particular those with

disabilities, operate their computers in the easiest way possible.



Paragraph 3:
Structuring the project:

• Project consists of group from sub-projects which maybe torsion in turn
to  another  sub-projects  not  specified  by  a  certain  number,  which
represent in their sum a main project and subject to the same project
goals.

• Project  haven’t  general  administration  or  official  speaker,  but  project
system depend on voting and accepting of majority, and if that’s very
important to choose a coordinator or general speaker it will be chose to
this purpose only and end his validity when this purpose end or voting
to change him.

• Every  things  related  in  project  will  discuss  in  mail  list  or  in
communication  tools  that  choose  from  project  or  sub-project  team
members, or in meetings if it happened, this meetings will report to mail
lists to watch on it who not in this meetings.

• New  project  will  added  to  sub-projects  list  after  voting  from  main
members.

• In  case suggest idea create  new project  from any member,  the  idea
owner became the project leader

• All members should follow the paragraph 5, and all contributions should follow
the paragraph 4.

Paragraph 4:
Contributing in project:

1. You can contribute in what helping the project such as for example :
writing  documentation  like  books,  references  and  information  on
internet,  writing  software  and  system  applications,  make  research,
designing in general, manage systems, translating documentation, make
conferences or meetings to publish culture of open software.

2. All  contributions  which  required  software,  must  generated  by  open
software only.

3. All  contributions  which  required  license  must  be  under  free  licenses
only.

4. Contribute in project open to anyone without select age, sex, religion or
orientation as long as this contribution will develop the project and sub-
projects.

Paragraph 5:
Membership in project:



Anyone can join to the project as developer member according to the following
rules:

1. The members in main project called (main member) or (main developer)
and they can voting about special things in project in general, such as
add members or expel them.

2. The person consider member in project as developer if he added as main
member in project in directly or indirectly way, or if he added to any
sub-project  as member in sub-project, or can a main member suggest a
new member through offer enough information in communication tool
that members project used it, like mail list or IRC channel, to discuss
then voting about added him or not.

3. Naming (Developer) not mean necessary the person has programming
skill,  but including all contributions which help to develop and spread
the project or sub-projects. the person consider developer in case he
offer plugins or changes which leads to change or improve the project
substantially or at a long-term or through offer a private project to him
as a sub-project to Uruk project, where the main members voting to add
him or not.

4. The  member  in  sub-project  can  voting  about  special  things  in  sub-
project like add members or expel them.

5. Member  will  changed  from member  in  sub-project  to  main  member
after suggest that from one of main members to rating his contributions
and adding him as main member.

6. In case any members from project or sub-project member breach any
rule of join rules, or abuse in directly or indirectly way to any member in
project or sub-project members or abuse to anyone or any community
in any way,  An initial warning is given to the abuser, and expel him from
membership if he repeat this abuse with the same person or to another
one.

7. The member is expelled in absolutely way if he stopped to six month
without logic excuse or prior notice to make him only a sponsor, while
retaining his name in the project and in sub-project lists in case he was
founder  or  participate,  with  ability  to  return  him  to  his  previous
membership in case his remaining project members  offer a logic excuse.

8. All this rules fall when member ask in his will to go out the project or if
members voting to expel him. 

9. Is required in voting get 70% in minimal from votes for accept or refuse. 
10.Prevents absolutely  hooking the project or any part of it  in  any type

from the  types  of  orientations  or  conflicts  or  religion  affiliations  or
ethnic  or  political  or  sexual  or  cultural  or  regional  or  national  or



personality, else anyone who violates this paragraph shall be deemed to
be in breach of the conditions of accession.

Paragraph 6:
There are no main sponsor to the project or physical source so it's depend on
system donating and contributing.

Paragraph 7:
This rules can edit and discuss it from the main members only and any new
changes are brought up in the mailing list to discussed it.

Paragraph 8:
If you are agree of every things above and you want to join to the team you can
send  an  e-mail  to  the  mailing  list  or  contact  with  one  of  main  members
explaining therein you are agree on this document and you want to join and
explain which field you want to contribute in it.


